Memorandum

Date: September 20, 2025
RE: Palatine Park District Comprehensive Master Plan
Needs Assessment Summary

As part of the Comprehensive Master Planning process, the Palatine Park District and Planning Team
carried out various engagement activities to solicit feedback from the community, including hosting
public meetings, conducting workshops with staff and Board members, interviewing key
stakeholders, launching an online survey and project website, conducting a statistically valid survey,
distributing an active adult questionnaire, and attending a weekend pop-up event. All responses and
information gathered have been compiled and summarized in this document. Over the past several
months, thousands of community members have shared their feedback and perspectives on what the
Palatine Park District should focus on over the next 5 years.

Based on community feedback from multiple engagement events, the highest priority improvements
for the Palatine Park District can be summarized into the following key reoccurring themes:

New, Expanded, or Upgraded Indoor Facilities
Consistently the highest priority across all engagement groups.
Identified needs include:
e Community/Recreation Center
e  Fitness Center
e  Gymnasium
e Senior Center
e  Clubhouse/Pro-Shop
e Administration and Maintenance Buildings
e Consolidated Preschool Facility

Improved and Expanded Trails, Parks, and Natural Areas
Walking, hiking, and biking trails ranked #1 in the statistically valid survey and were heavily supported
across all events.

Priorities include:

e More and better-connected trails

e Maintenance and restoration of native areas

e Green initiatives (eco-friendly practices)

e Enhanced accessibility and shade structures

e Rubber safety surfaces and updated playground equipment

Enhanced Aquatics Facilities (Indoor and Outdoor)
e Strong desire for a new indoor pool, especially to support year-round use.
e Upgrades to the main outdoor pool and daily availability are emphasized by community
members.
e Adult aquatics programming ranked highly in the statistically valid survey results.

Expanded Program Offerings for All Ages
High interest in:
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e  Adult fitness and wellness programs

e OQutdoor/nature programming

e Senior programs and social activities (e.g., mahjong, pickleball, concerts)
e  Cultural enrichment programs

e  Parent-child and young child evening programs

e Special events like holiday celebrations, music concerts, and local trips

Communication, Promotion, and Visibility
Need for improved internal and external communication:
e  Better promotion of partner organizations (e.g., PTSCC)
e Expanded awareness of programming and events
e  Preference for multiple communication methods: email, e-newsletters, mail, and program
guides

Maintenance and Accessibility Improvements
Strong community preference for maintaining existing facilities over building new ones.
High-priority items include:
e  Walking/biking trails
e  Community Fitness Center
e Neighborhood Parks
e  Family Aquatic Center
e Increased accessibility (e.g., handicap parking, automatic doors)

Limited Support for Equestrian Facilities
While a minority support restoring or rebuilding the equestrian stables (varies per event), 58% of
statistically valid survey respondents do not support constructing a new equestrian facility.

An assessment of equestrian programming yielded the following:

e In 2023, equestrian programs resulted in 784 registrations (out of 25,127 total)

e In 2023, equestrian programs engaged 255 unique individuals from 230 unique households
(registering for a program)

e 34% of equestrian program registrations came from in-district participants (87 unique
residents from 77 unique resident households)

o Highest percent of non-residents came from Arlington Heights, followed by Mt
Prospect, then Chicago and Barrington

e 90% of equestrian program participants were female and majority were ages 4-17

e  Equestrian programming only accounted for 3.1% of their registrations

e  Equestrian programming only served 0.2% of households in the district

Alternative uses for the former stables site, identified in the statistically valid survey include:
e  Pickleball courts

o Trails

e  Off-leash dog park

e Environmental education center

e  Community Park
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The following summaries are high level priorities and themes identified in each community
engagement platform:

Statistically Valid Survey

ETC Institute mailed a survey packet to a random sample of households in the Palatine Park District.
Residents who received the survey were given the option of returning the survey by mail or
completing it online. The statistically valid survey collected 325 responses. The full report was
provided under separate cover for reference and below are some key highlights of the results.

The Priority Investment Rating (PIR), developed by ETC Institute, provides organizations with an
objective tool for evaluating the priority that should be placed on recreation and parks investments.
The Priority Investment Rating (PIR) equally weighs (1) the importance that residents place on
amenities/facilities and (2) how many residents have unmet needs for the park amenity and/or
facility. Based on the Priority Investment Rating (PIR), the following park amenities and/or facilities
were rated as high priorities for investment:

Highest ranked priority park and facility investments (listed in order):
e  Walking, hiking and biking trails
e Fitness and exercise facilities (indoor)
e  Agquatics (outdoor)
e Small neighborhood parks
e Environmental/nature education center
e  Running/walking track
e  Community center/Recreation center

Highest ranked priority programming investments (listed in order):
e  Adult fitness and wellness programs
e Outdoor/nature programming
e Senior programs
e  Special events
e  Cultural enrichment programs
e Adult aquatics

Other notable outcomes from the statistically valid survey include:

Use of Facilities

Most (79%) respondents report visiting Palatine Park District parks and/or recreation facilities during
the past year. Of these respondents, most (95%) rated the overall physical condition of the parks and
recreation facilities as either “excellent” (34%) or “good” (61%). The three facilities most important to
households are the Community Center (48%), Family Aquatic Center (25%), and Falcon Park
Recreation Center (24%).

Communication Methods

Respondents most often learn about Palatine Park District parks, recreation facilities, programs, and
events via the seasonal program guide (68%), Palatine Park District website (58%), and e-
newsletters/emails (41%). These are also the three methods respondents most prefer to use.

Program Participation
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Almost half (47%) of respondents report participating in programs or events offered by the Palatine
Park District in the past year. Of these respondents, most (95%) rated the overall quality of programs
as either “good” (51%) or “excellent” (44%).

Barriers to Participation

Respondents most often said their household does not use Palatine Park District parks, recreation
facilities, or programs or does not use them more often because they are too busy (31%), program
times are inconvenient (22%), or program or facility is not offered (17%).

Equestrian Facility

Fifty-eight percent (58%) of total respondents indicate they do not want the Palatine Park District to
construct a new equestrian facility, thirty-two percent (32%) indicate yes they would like a new
equestrian facility, and ten percent (10%) of respondents opted to skip this question. The highest
ranked facilities and/or amenities that respondents think would be most appropriate for the former
Palatine Stables property are pickleball courts (14%), walking/hiking/biking trails (12%), off-leash dog
park (10%), environmental/nature education center (10%), fitness and exercise facilities (indoor) (9%)
and large community park (8%).

Maintenance and Upgrades

Respondents generally prefer maintenance over upgrading facilities. Respondents most highly
prioritized the existing sports fields (39%) and Family Aquatic Center (38%) as either “very important
or “somewhat important” to maintain. The highest ranked facilities respondents would be most
willing to fund upgrades to with their tax dollars are existing walking and biking trails (26%),
Community Fitness Center (18%), existing neighborhood parks (17%) and Community Center (14%).

”

Online Survey

The online survey was open to the public soliciting feedback, collecting a total of 2,498 responses
with approximately 79% self-reporting as residents of the Palatine Park District. The full report was
provided under separate cover for reference and below are some key highlights of the results.

Overall Priority Investments (listed in order):
e Expand/improve program options and special events
e Maintain existing infrastructure
e New park and facility improvements
e  Emphasize environmental preservation
e  Focus on bettering health and wellness offerings

Highest ranked priority park investments (listed in order):
e  Walking, hiking and biking trails
e  Playgrounds
e Large community parks
e Small neighborhood parks
e  Agquatics (outdoor)
e  Open space conservation areas

Highest ranked priority facility investments (listed in order):
e Community/Recreation Center
e Running/walking track
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e  Fitness and exercise facilities (indoor)
e  Aguatics (indoor)

Other notable outcomes from the survey include:

Use of Facilities

Most respondents (75%-92%) indicate they are satisfied with the overall physical condition of the
parks and recreation facilities and the quality of programs and special events offered.

Program Participation

A majority (90%) of respondents reported participating in programs or events offered by the
Palatine Park District in the past year. Of these respondents, most (70-90%) indicated their
satisfaction with program offerings.

Respondents indicated the following recommendations for new/expanded programs and special
events:
e Equestrian facilities and programs (education, lessons, camps, parties, boarding, therapy
programs, shows, etc.)
e Indoor soccer facilities, leagues, and training
e STEM/STEAM programs
e Social and creative classes
e  Adult and senior fitness and wellness programs
e  Gardening, environmental education, and nature-based activities
e  Programs tailored to homeschoolers and children with special needs
e More flexible schedules including weekend and evening weekday offerings to
accommodate working families

Barriers to Participation

Only a small percentage of respondents indicate their household had not utilized Palatine Park
District parks (3%), facilities (5%) or programs (10%) in the past year, most frequently stating they
are too far from residence (31%), use other park and open space (23%) or are too busy (19%).

Equestrian Facility

Twenty-four percent (24.7%) of total respondents indicate they do not want the Palatine Park
District to construct a new equestrian facility, thirty-four percent (34.5%) indicate yes, they
would like a new equestrian facility, and forty percent (40.8%) of respondents opted to skip this
question. The highest ranked facilities and/or amenities that respondents think would be most
appropriate for the former Palatine Stables property are indoor field turf (26%), indoor aquatics
(21%), soccer fields (21%), outdoor turf fields (17%), and walking/hiking/biking trails (13%).

Community Meeting

The Palatine Park District hosted a community meeting in the Golden Eagle Room at Falcon Park
Recreation Center. In total, 22 people attended the meeting and participated in the workshop.
Participants were given a note card and asked to write down all their comments and suggestions
for Palatine Park District relating to parks, facilities, and programs. They then selected their top
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two to write down on sticky notes. HDG facilitated organizing the responses into categories and
participants voted on their top priorities from the posted categories.

Highest ranked priority items:
e  More walking/hiking/biking trails (15%)
e Native area and trail management including implementing green initiatives (12%)
e New/expand/upgrades to indoor facilities (12%)
e New equestrian facility (10%)

Stakeholder Interviews
The six stakeholder interviews were conducted as facilitated small group discussions and are
summarized below:

Recurring themes and highest priority items:
e New and improved recreation facilities
o Indoor aquatics
o Lighted artificial turf fields
o Clubhouse/Pro-Shop
e Improved bike and pedestrian infrastructure
e Increased support and visibility for partner organizations and scholarship programs

Staff Workshops

The Palatine Park District hosted four (4) staff workshops with sixty-four (64) participants in
attendance. Staff were asked a series of focus questions to help staff answer the question “What
should the Palatine Park District focus on over the next 5-10 years?” Participants were asked to
brainstorm ideas and select their top three (3) most important before voting for their highest
priority item. The following summarizes feedback from participants.

Highest ranked priority items:
e New/expand/upgrades to indoor facilities
o Administration Building
Community/Recreation Center
Fitness Center
Gymnasium
Maintenance Facility
Cutting Hall
Clubhouse/Pro-Shop
o Consolidated preschool facility
e Native area and trail management including implementing green initiatives
e Communications (internal and external)
o  Fleet upgrades

O O O O O O

Board Workshop

The Palatine Park District hosted a board workshop at the Palatine Park District Community
Center. Board members were asked a series of focus questions to help staff answer the question
“What should the Palatine Park District focus on over the next 5-10 years?” Participants were
asked to brainstorm ideas and select their top three (3) most important before voting for their
highest priority item. The following summarizes feedback from participants.
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Highest ranked priority items:
e New/expand/upgrades to indoor facilities
o Administration Building
o Senior Center Facility
o Community/Recreation Center

Popup Event

The Palatine Park District hosted a community pop-up event, Big Trucks, at the Family Aquatic
Center. Participants interacted with three boards where they could respond using sticky notes. In
addition, four boards featured multiple-choice questions, and participants used sticky dots to
indicate their answers. Attendees were also invited to share any comments or suggestions
regarding the Palatine Park District’s parks and facilities with comment cards. The following
summarizes feedback from participants.

Parks and Facilities:

Respondents provided improvement ideas for parks, including shorter basketball hoops, more
shade structures or additional trees, the addition of swings at some playgrounds, rubber play
surfaces for safety, and enhanced playground maintenance.

For facilities, comments included the need to keep the pool open daily (but did not specify which
pool), stated a desire to upgrade the main pool facility, and interest in having an indoor pool to
complement existing amenities. Improvements to the Community Center locker rooms,
particularly more private changing stalls for boys, was also noted. The addition of a gym and
indoor playground for winter use were also recommended

Programs and Special Events:

Regarding programs and special events, respondents would like more sewing classes and
daytime programs offered. Families expressed interest in programs for parents with young
children that include childcare, as well as activities for kids under five held after 5:00 PM.

Equestrian Comments:
Six of the 24 written comments requested that horses and/or stables be provided.

Satisfaction:
- 84% participants rated the physical condition of the parks and facilities as “excellent”
(38%) or “good” (46%)
- 78% participants rated the quality of programs and/or special events as “excellent”
(43%) or “good” (35%)

Active Adult Questionnaire

The Palatine Park District distributed an Active Adults Questionnaire to adults at the Palatine
Senior Center. A total of 31 participants responded to the questionnaire answering questions
about current engagement, satisfaction, and suggestions for improvement.

Parks and Facilities:
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The majority of respondents (77%) expressed satisfaction with the accessibility and comfort of
the parks and facilities, though a few felt improvements could still be made. Barriers to
participation include limited parking, especially for those needing handicapped spaces, and
transportation challenges. However, some respondents noted that recent automatic door
installations have improved accessibility.

Programs and Special Events:

Participants reported a wide range of program involvement, with mahjong (16 mentions) leading.
Many also participate in card games, pickleball, fitness classes, and Senior Center outings.
Cultural events like Cutting Hall plays, musical performances, and Girls Night Out are also
popular. When asked about new program ideas, participants suggested adding more card games
(e.g., Hand and Foot, Swoop), as well as puzzles, book clubs, table tennis, outdoor concerts, and
adult educational classes.

For special events, there was interest in music-based programming (including Motown),
educational talks, holiday celebrations, local day trips, and theater outings. A few also requested
practical offerings, like income tax assistance.

Satisfaction:

Participants most enjoy games and social activities, with mahjong being the top favorite. Other
well-liked activities include bridge, pinochle, concerts at the amphitheater, and visits to the
swimming pool. The Senior Center is highly valued for its sense of community and opportunities
to meet new people, while pickleball and walking in the parks were also mentioned.

Administrative:

In terms of communication, participants prefer to receive information via email, followed by e-
newsletters, mail, and text messages. Some also rely on word of mouth and the seasonal
program guide, with some indicating a desire for multiple communication methods.

Additional feedback included praise for staff and suggestions for more senior-specific activities,

better promotion of PTSCC, more pinochle tournaments, art fairs, and continuing current popular
events.
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